
 
 

VALUES BRIDGE ​
B E T A   V E R S I O N 
Identify your core values and discover questions that 
help you live by them (especially when using AI). 
 
1​ Sort: Identify your top three values with a values sort. 

2​ Connect: Link your top values to ethical questions that 
help you live them. 

3​ Compare: Notice which questions you ask in everyday life versus when using AI. 

4​ Reflect: As a group, notice patterns in the questions you ask — or want to start 
asking — when using AI. 

 
 
We all have values that guide our decisions like creativity, justice, or independence. But 
when we face tough choices, it's not always clear how to honor them. WHAT IF WE HAD A 
SET OF QUESTIONS THAT COULD HELP US STAY TRUE TO WHAT MATTERS MOST TO US? 
This practice helps us identify our core values and connect them to ethical perspectives 
that can inform our choices. It also helps us consider our ethical priorities when using AI. 
By making these differences visible and identifying patterns in the questions we orient to, 
we can better navigate AI use in ways that align with who we want to be. 
 
PURPOSE 
This practice helps students clarify their values and identify ethical perspectives that 
support those values. Values shift over time and context: what matters most in this class 
might differ from what matters in other parts of life. By naming what matters most right 
now (whether for an assignment, class, or life in general), students clarify their values in a 
situated context. By connecting those values to ethical touchstone questions, they see that 
they already use ethical perspectives to navigate their choices. By layering in AI, they may 
notice that they ask different questions when using AI. This shift exposes how AI tools 
embed their own values that can nudge us away from what matters most to us.  
 
WHEN TO USE THIS PRACTICE 
This practice works best early in the year as a foundation for values-based conversations 
and decision-making. It can also be repeated throughout the year with increasingly narrow 
focus — moving from "What matters most this semester?" to "What matters most for this 
assignment?" This repetition helps students see how values shift over time and context, 
and how different situations activate different ethical questions. 

You're viewing one of four practices. Check out the complete set: ​
​ VALUES BRIDGE  •  ALIGN ON THE LINE  •  MAKING AI PRESSURES VISIBLE  •  MAP A MOMENT 

https://digitalthriving.gse.harvard.edu/wp-content/uploads/2025/10/Center-for-Digital-Thriving-Align-on-the-Line.pdf
https://digitalthriving.gse.harvard.edu/wp-content/uploads/2025/10/Center-for-Digital-Thriving-Making-AI-Pressures-Visible.pdf
https://digitalthriving.gse.harvard.edu/wp-content/uploads/2025/10/Center-for-Digital-Thriving-Map-a-Moment.pdf


 

STEPS 
1​ Sort your values. Using a printed values deck, app, or handout, students sort values 

into three columns: Most Important Right Now (limit to three), Important Right Now, 
and Less Important Right Now. Students can skip values that don't resonate or add their 
own. This helps students clarify what matters most in their current context. 

2​ Connect values to ethical questions. Introduce seven questions that represent 
different ethical perspectives people use to guide decisions. Using the top three “Most 
Important Right Now Values,” students draw lines from each value to questions that 
help them live that value. See below for a printable handout for this activity. 

3​ Compare everyday vs. AI contexts. In pairs, students share which questions they 
connected to most. Then, they discuss: “Do you ask similar or different questions when 
you use AI?”  

4​ Reflect on what changes with AI. As a class, notice patterns: “Where do our everyday 
questions and AI questions align and diverge? Do we want to ask different questions 
going forward? What does this reveal about how technology shapes our choices?”  

​
VARIATIONS 
Dot Vote Extension: Post the seven ethical questions as large posters around the room. 
Give each student dots in two colors, five of each (orange and blue are colorblind-friendly). 
Students place one color on questions that help them live their values in their personal life. 
Then, they place the other color on questions they most often consider when using AI. 
Students can distribute their dots however they choose, including placing all five on a 
single question. After voting, step back as a group and notice the distributions. “Where do 
the dots cluster? Where does one color dominate? Where are there few or no stickers?”  
 
Zoom Out Extension: Close by shifting perspective from personal to societal. Pair students 
up and ask: "When you zoom out from 'my AI use' to 'AI's impact on everyone in society,' do 
the questions change?" Ask pairs to identify one question they'd ask about society that they 
might not ask when considering personal AI use. Then, bring the full group together and 
ask: "What gaps did you notice between your personal and societal questions? What does this 
tell us?" Listen for insights about broader impacts, shared consequences, or community 
effects that don't surface when thinking individually. This helps students recognize that 
ethical decisions happen at different scales and contexts. 
 
TIPS 
There are no "right" values or "correct" questions. The seven questions are lenses that help 
us notice the trade-offs inherent in most choices. Acknowledge that values are shaped by 
identities, cultures, and contexts. If students struggle to connect values to questions, 
prompt with: "Think about a time when this value mattered to you—what question helped you 
honor it?"  
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THE FREEDOM QUESTION
What helps everyone feel most free, 
true to themselves, or empowered?

THE COLLECTIVE QUESTION
What could happen — both good and bad — if 
everyone did what I’m about to do?

THE RELATIONSHIP QUESTION
What will help me be there for the people I care 
about and keep our relationships strong?

THE NEIGHBORHOOD WATCH QUESTION
Would I still do this if everyone in my 
community around me knew?

THE EVERYONE WINS QUESTION
What leads to the best overall outcome 
for everyone in the world? 

THE ROLE MODEL QUESTION
What would the most virtuous 
person I know of do?

THE SELF QUESTION
What helps me meet my goals and take 
care of myself — both now and later?

WHICH QUESTIONS HELP YOU LIVE YOUR TOP VALUES?
(Draw lines from each value to any questions that help you live it. Connect to as many questions as you'd like.)

TOP VALUES

1

2

3
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